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REVIEWED ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP)

Vision: “A developmental people driven organization that serves its people”

Mission: To provide essential and sustainable services in an efficient and effective manner.
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1. BACKGROUND

The enactment of the Municipal Finance Management Act Number 56 (2003) introduced additional requirements for the municipal
budgeting, planning and performance monitoring into the local sphere of government's legislative framework. Chief amongst the
management reforms introduced by the MFMA is the requirement that municipalities must develop “SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN”, which must be submitted to the Mayor by the Municipal Manager within 14 days after the adoption of the
budget by the Municipal Council and should be approved by the Mayor within 28 days after approval of IDP/Budget.

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding
management accountable for its performance (circular 13, 2005). The SDBIP is a management, implementation and monitoring tool that
will assist the Mayor, Councillors, Municipal Manager, Senior Managers and the community. The SDBIP should therefore determine (and
be consistent with) the performance agreements between the Mayor and the Municipal Manager and the Municipal Manager and Senior
Managers determined at the start of every financial year and approved by the Mayor.

The SDBIP must be updated after mid-year review of the budget which will culminate into the adjustment budget to be approved by the
Council. Any amendments to the SDBIP will have to be submitted to Council for approval. The Mayor should review the document for
compliance, alignment and adherence to the Council’s Agenda as Municipal Manager and Directors will use the scorecard as a basis for
reporting on performance to the Mayor, Council and the public. The performance agreements of the senior management team will also be
based on this document.

2. PURPOSE

To present revised 2020/21 Service Delivery and Budget Implementation Plan of the Municipality drafted in compliance with the
requirements of the MFMA. Performance targets set in this document lay basis for the performance contracts of all Senior Managers and
Staff. It enables the Municipal Manager to monitor the performance of Senior Managers, Mayor to monitor performance of Municipal
Manager and the Community to monitor the performance of the municipality.

3. LEGISLATIVE REQUIREMENT FOR DEVELOPMENT OF SDBIP'S

e Municipal Finance Management Act 56 of 2003

In terms of section 1 of the Municipal Finance Management Act, the SDBIP is defined as a detailed plan approved by the Mayor of a

Municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services and its annual budget and
which must indicate-



(a) Projections for each month of —

0] Revenue to be collected by source, and
(i) Operational and capital expenditure by vote

(b) Service delivery targets and performance indicators for each quarter;
(c) Ward information for expenditure and service delivery
(d) Detailed capital works plan broken down by ward over three years

In terms of Municipal Budgeting and Reporting Regulations the draft SDBIP should be submitted together with the budget.
The final SDBIP is presented as reflected below:



4. Budgeted Monthly Revenue and Expenditure

LIM353 Molemole - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 23/02/2021

Description Budget Year 2020/21 Medium Term Revenue and Expenditure
Framework
July August Sept. October November December | January | February March April May June Budget Budget Budget Year
Year Year +1 +2 2022/23
2020/21 2021/22
R thousands Outcome | Outcome Outcome Outcome Outcome Outcome | Outcome | Outcome Budget Budget Budget | Budget | Adjusted | Adjusted Adjusted
Budget Budget Budget
Revenue By Source
Property rates 45 8,306 12,876 25,355
4172 2,399 2,784 3,109 325 7,174 7,174 7,174 (5,987) 49,550 24,306
Service charges - electricity 801 692 527 12,774
revenue (32) 732 1,109 756 506 939 939 939 3,361 11,272 11,890
Service charges - water revenue 69 52 - -
(65) 304 76 (0) (0) - - - (437) - -
Service charges - sanitation 68 (0) - -
revenue (0) 137 68 (0) (0) - - - (273) - -
Service charges - refuse revenue 116 220 222 163 2,616
324 220 220 67 199 199 199 243 2,301 2,501
0
Rental of facilities and equipment - 18 18 15 267
18 36 20 3 20 20 20 56 244 256
Interest earned - external - 143 153 172 2,433
investments 288 130 246 - 263 263 263 687 2,607 2,322
Interest earned - outstanding - 122 130 101 1,426
debtors 226 126 16 88 143 143 143 222 1,458 1,338
Dividends received - - - - -
Fines, penalties and forfeits - - 6 4 1,413
4 0 2 2 (243) (243) (243) 1,998 1,287 1,350
Licences and permits - 834 1,518 8,078
1,114 1,140 1,164 1,088 - 615 615 615 (1,321) 7,383 7,723
Agency services - - 137 113 760
- - 148 180 58 58 58 (57) 695 727
Transfers and subsidies - - - 611 171,799
- 69,895 - - 15,931 15,931 15,931 67,113 185,413 164,474
Other revenue - 7 7 3 36,136
7 9 10 74 (2,307) (2,307) (2,307) 7,184 379 31,858
Gains - - - - -
Total Revenue 64 10,588 15,811 263,058
7,326 75,207 5,656 5,613 1,244 22,793 22,793 22,793 72,789 262,679 248,745
Expenditure By Type
Employee related costs - 7,144 7,229 112,379
14,100 7,617 7,147 7,242 - 8,232 8,232 8,232 23,249 98,424 105,055




LIM353 Molemole - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 23/02/2021

Description Budget Year 2020/21 Medium Term Revenue and Expenditure
Framework
July August Sept. October November December | January | February March April May June Budget Budget Budget Year
Year Year +1 +2 2022/23
2020/21 2021/22
R thousands Outcome | Outcome Outcome Outcome Outcome Outcome | Outcome | Outcome Budget Budget Budget | Budget | Adjusted | Adjusted Adjusted
Budget Budget Budget
Remuneration of councillors - 1,081 1,079 17,185
2,161 1,079 1,079 1,079 - 1,251 1,251 1,251 3,702 15,010 16,061
Debt impairment - - - - 7,661
- - - - 1,108 1,108 1,108 5,775 9,100 7,374
Depreciation & asset impairment - - 1,332 19,973
- 5,498 1,305 - - 1,413 1,413 1,413 5,908 18,282 19,280
Finance charges - 0 0 1 1,980
1 0 0 0 181 181 181 1,632 2,178 2,090
Bulk purchases - 1,818 965 - 12,339
2,590 1,008 1,782 - 920 920 920 115 11,038 11,502
Other materials - 296 410 248 7,080
302 213 194 166 431 431 431 2,541 5,664 6,416
Contracted services - 1,401 2,893 31,991
2,263 2,738 7,134 1,784 805 4,638 4,638 4,638 11,192 44,124 32,023
Transfers and subsidies - - - - -
Other expenditure - 2,663 2,979 36,408
1,901 3,538 2,154 1,588 398 4,452 4,452 4,452 14,403 42,981 34,683
Losses - - - - 274
- - - - 21 21 21 187 250 262
Total Expenditure - 14,402 16,888 247,269
23,318 21,690 19,067 13,668 1,370 22,648 22,648 22,648 68,705 247,051 234,746
Surplus/(Deficit) 64 (3,814) (1,077) 15,789
(15,992) 53,518 (13,411) (8,055) (126) 145 145 145 4,085 15,628 13,999
Transfers and subsidies - capital - - - 44,802
(monetary allocations) (National / - 7,696 6,678 - - 3,884 3,884 3,884 19,936 45,962 41,852
Provincial and District)
Transfers and subsidies - capital - - - - -
(monetary allocations) (National / - - - - - - - - - -
Provincial Departmental Agencies,
Households, Non-profit Institutions,
Private Enterprises, Public
Corporatons, Higher Educational
Institutions)
Transfers and subsidies - capital -
(in-kind - all) - - -
Surplus/(Deficit) after capital 64 (3,814) (1,077) 60,592
transfers & contributions (15,992) 61,214 (6,733) (8,055) (126) 4,029 4,029 4,029 24,020 61,590 55,851

References: Surplus (Deficit) must reconcile with budget table A4 and monthly budget statement table C4 check




5. Budgeted Monthly Revenue and Expenditure by Vote

LIM353 Molemole - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 23/02/2021

Description Budget Year 2020/21 Medium Term Revenue and Expenditure
Framework
July August Sept. October November December | January | February March April May June Budget Budget Budget Year
Year Year +1 +2 2022/23
2020/21 2021/22
R thousands Outcome | Outcome Outcome Outcome Outcome Outcome | Outcome | Outcome | Adjusted | Adjusted | Adjuste | Adjuste | Adjusted | Adjusted Adjusted
Budget Budget d d Budget Budget Budget
Budget | Budget
Revenue by Vote
Vote 01 - Corporate Services - 5 5 2 8,309
7 6 4 71 (1086) (106) (106) 583 363 8,289
Vote 02 - Municipal Manager - - - - -
Vote 03 - Mayors Office - - - - -
Vote 04 - Budget And Treasury 45 8,505 13,090 225,967
4,568 71,607 3,100 3,358 385 20,641 20,641 20,641 68,631 235,211 213,302
Vote 05 - Community Services 116 1,093 1,786 12,608
1,497 1,731 1,608 1,348 84 1,069 1,069 1,069 356 12,824 12,053
Vote 06 - Technical Services 985 930 60,977
(96) 1,254 9,561 7,625 903 703 5,074 5,074 5,074 23,155 60,243 56,954
Vote 07 - - - - - -
Vote 08 - - - - - -
Vote 09 - - - - - -
Vote 10 - - - - - -
Vote 11 - - - _ — —
Vote 12 - - - - - -
Vote 13 - - - - - -
Vote 14 - - - - - -
Vote 15 - Other - - - - -
Total Revenue by Vote 64 10,588 15,811 307,860
7,326 82,904 12,334 5,613 1,244 26,677 26,677 26,677 92,725 308,640 290,597
Expenditure by Vote
Vote 01 - Corporate Services - 3,935 3,724 62,576
5,288 5,016 4,901 3,637 564 5,275 5,275 5,275 17,691 60,481 59,243




LIM353 Molemole - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 23/02/2021

Description Budget Year 2020/21 Medium Term Revenue and Expenditure
Framework
July August Sept. October November December | January | February March April May June Budget Budget Budget Year
Year Year +1 +2 2022/23
2020/21 2021/22
R thousands Outcome | Outcome Outcome Outcome Outcome Outcome | Outcome | Outcome | Adjusted | Adjusted | Adjuste | Adjuste | Adjusted | Adjusted Adjusted
Budget Budget d d Budget Budget Budget
Budget | Budget
Vote 02 - Municipal Manager - 1,468 1,479 24,366
1,439 2,085 1,235 513 77 2,152 2,152 2,152 8,641 23,392 22,960
Vote 03 - Mayors Office - 1,281 1,476 21,411
2,603 1,337 1,643 1,260 - 1,568 1,568 1,568 4,479 18,783 20,042
Vote 04 - Budget And Treasury - 1,929 2,712 39,336
3,383 3,085 2,288 1,599 200 5118 5,118 5,118 16,584 47,133 38,676
Vote 05 - Community Services - 2,135 2,559 34,196
4,240 3,526 2,515 2,257 181 2,734 2,734 2,734 6,581 32,196 32,085
Vote 06 - Technical Services - 3,654 4,937 65,384
6,364 6,641 6,486 4,501 349 5,802 5,802 5,802 14,728 65,066 61,740
Vote 07 - - - - - -
Vote 08 - - - - - -
Vote 09 - - - - - -
Vote 10 - - - - - -
Vote 11 - - - - - -
Vote 12 - - - - - -
Vote 13 - - - - - -
Vote 14 - - - - - -
Vote 15 - Other - - - - -
Total Expenditure by Vote - 14,402 16,888 247,269
23,318 21,690 19,067 13,668 1,370 22,648 22,648 22,648 68,705 247,051 234,746
Surplus/ (Deficit) 64 (3,814) (1,077) 60,592
(15,992) 61,214 (6,733) (8,055) (126) 4,029 4,029 4,029 24,020 61,590 55,851
References

1. Surplus (Deficit) must reconcile with budget table A2 and monthly budget statement table C2




6. Budgeted Monthly Capital Expenditure by Vote

LIM353 Molemole - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 23/02/2021

Description - Municipal Vote Budget Year 2020/21 Medium Term Revenue and
Expenditure Framework
July August Sept. October November | December | January | February March April May June Budget Budget | Budget Year
Year Year +1 +2 2022/23
2020/21 2021/22
R thousands Outcome | Outcome Outcome Outcome Outcome Outcome | Outcome | Outcome | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted Adjusted
Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure
appropriation
Vote 01 - Corporate Services - - 140 2,189
- - 187 170 237 682 682 682 4,152 6,933 3,189
Vote 02 - Municipal Manager - - - - -
- - 29 - (81) (81) (81) 364 150 1,050
Vote 03 - Mayors Office - - - - - -
Vote 04 - Budget And Treasury - - - - - -
- - - 46 46 46 412 550 -
Vote 05 - Community Services - - - - - 600
- - - 25 25 25 225 300 900
Vote 06 - Technical Services - 6,014 2,529 57,802
- 2,043 7,465 2,747 143 3,358 3,358 3,358 22,643 53,657 50,712
Vote 07 - - - - - - -
Vote 08 - - - - - - -
Vote 09 - - - - - - -
Vote 10 - - - - - - -
Vote 11 - - - - - - -
Vote 12 - - - - - - -
Vote 13 - - - - - - -
Vote 14 - - - - - - -
Vote 15 - Other - - - - - -
Capital Multi-year expenditure - 6,014 2,669 60,592
sub-total - 2,043 7,680 2,917 380 4,030 4,030 4,030 27,796 61,590 55,851
118,994
51,441 116,247 108,513




LIM353 Molemole - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 23/02/2021

Description - Municipal Vote

Budget Year 2020/21

Medium Term Revenue and
Expenditure Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget
Year
2020/21

Budget
Year +1
2021/22

Budget Year
+2 2022/23

R thousands

Outcome

Outcome

Outcome

Outcome

Outcome

Outcome

Outcome

Outcome

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Single-year expenditure
appropriation

Vote 01 - Corporate Services

Vote 02 - Municipal Manager

Vote 03 - Mayors Office

Vote 04 - Budget And Treasury

Vote 05 - Community Services

Vote 06 - Technical Services

Vote 07 -

Vote 08 -

Vote 09 -

Vote 10 -

Vote 11 -

Vote 12 -

Vote 13 -

Vote 14 -

Vote 15 - Other

Capital single-year expenditure
sub-total

Total Capital Expenditure

6,014

2,043

2,669

7,680

2,917

380

4,030

4,030

4,030

27,796

61,590

55,851

60,592

References:

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates

2. Total Capital Expenditure must reconcile to budget table A5 and monthly budget statement table C5

10




7. Budgeted Monthly Capital Expenditure by Functional classification

LIM353 Molemole - Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification) - 23/02/2021

Description Budget Year 2020/21 Medium Term Revenue and
Expenditure Framework
July August Sept. October November | Decembe January February March April May June Budget Budget | Budget Year
r Year Year +1 +2 2022123
2020/21 2021/22
R thousands Outcome | Outcome Outcome Outcome Outcome Outcome | Outcome | Outcome Budget Budget Budget Budget | Adjusted | Adjusted Adjusted
Budget Budget Budget
Capital Expenditure - Functional
Governance and - - - - 140 170 2,189
administration 216 237 647 647 647 4,928 7,633 4,239
Executive and council - - - - - - - - (93) (93) (93) 280 - 900 -
Finance and administration - - - - 140 216 170 237 740 740 740 4,648 7633 | 3,339 2,189
Internal audit - - - - - - - - - _ _ _ _
Community and public safety - - - - - - 25 25 25 225 300 900 600
Community and social - - - - - - -
services - - - - - - - -
Sport and recreation - - - - - - 600
- - - - - - - 900
Public safety - - - - - - - - 25 25 25 225 300 - -
Housing - - - -
Health - - - -
Economic and environmental - - - - - - - - - - - - - - -
services
Planning and development - - - - - - - - - - - - - - -
Road transport _ _ _ _
Environmental protection - - - -
Trading services - 6,014 2,043 2,529 7,465 2,747 143 3,358 3,358 3,358 22,643 53,657 50,712 57,802
Energy sources - - - - - 1,784 1,610 - 835 835 835 8,942 14,841 8,800 12,000
Water management _ _ _ _
Waste water management - 6,014 2,043 2,529 5,681 1,136 143 2,523 2,523 2,523 13,701 38,816 41,912 45,802
Waste management - - - - - - - - - - - - - - -
Other - - - -
Total Capital Expenditure - - - 6,014 2,043 2,669 7,680 2,917 380 4,030 4,030 4,030 27,796 61,590 55,851 60,592
Functional

References

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates
2. Total Capital Expenditure must reconcile to the ‘Financial Position' budget and monthly budget statement




Departm

ents

Local Economic
Development &

Technical Services

Planning

8. Capital Projects per Ward — 2020/2021 to 2022/23

Projects

Demarcation of sites

Compilation of Precinct Plan
Surveying of existing settlements

Erection of Signboards

Agricultural Skills development and
mentorship

Construction of Culvert Bridges.

Upgrading of Nthabiseng Internal
Street from Gravel to Surface Phase 5
Upgrading of Capricorn Park Internal

Street from Gravel to Surface Phase 3
Upgrading of Kgwadu to Botlokwa
Primary School rom Gravel to Surface
Phase 1

Upgrading of Marowe Internal Street
from Gravel to Surface.

Upgrading of Phaudi Park Internal
Street from Gravel to Surface.

2km Upgrading of Ga-Sako Park
Internal Street from Gravel to Surface.
Upgrading of Mogwadi Internal Street
from Gravel to Surface.

Installation of 800 Smart Split Meters in
Mogwadi and Morebeng

Electrification of 1128 Households in
Fatima Village Phase 1.

Ward/s

10 (Mogwadi)

11, 13,14
Municipal wide

Municipal wide
Municipal wide

1,2,3,4,
10,11,12,13
01

01

06

10

16
15
10

1 and 10

11

Source of

Funding

Own

Own
Own

Own
Own

Totals

Own

Own

MIG

MIG

MIG

MIG

MIG

Own

Own

INEP

12

2020/2021

R
560 000

441 000
700 000

180 000
150 000

2 070 000
1 260 000

12 282 138

14 152 231

6 751 980

1048 812

9 000 000

2021/2022

R
0

0
700 000

125 000
157 000

982 000
1 260 000

11 098 020

2 000 000

2 000 000

2 000 000

4 800 000

1 000 000

6 000 000

2022/2023

R
0

500 000
700 000

0
160 000

1 360 000
0

6 000 000

6 000 000

6 000 000

8 000 000

0

7 000 000

Total budget

R
560 000

941 000
2 100 000

305 000
467 000

4 412 000
2 520 000

12 282 138

14 152 231

17 850 000

8 000 000

8 000 000
8 000 000
12 800 000

2048 812

22 000 000



Departm
ents

Technical
Services

Budget and Treasury

Projects

Upgrading of 300 Street Lights in
Mogwadi and Morebeng
Installation of 11 High Mast Lights
Phase

Procurement of additional 6m2 bulk
refuse containers.

Procurement of a traffic equipment

Procurement of tractor with grass
cutting machine

Revaluation and Unbundling of all the
Infrastructure Assets

Procurement of 05 Asset Verification
Scanners and Link to Asset register
Development and the Implementation
of the Revenue Enhancement Strategy
Debtor Recovery Analysis

Development of the General valuation
roll

Development of the supplementary
valuation roll and the maintenance of
the valuation roll.

Compilation of Annual Financial
Statements

Ward/s

Municipal Wide

Municipal Wide

Municipal Wide

Municipal Wide
Municipal Wide

Municipal Wide

Municipal Wide
Municipal Wide

Municipal Wide

Municipal Wide

Municipal Wide

Municipal Wide

Source of 2020/2021
Funding R
Own 2 700 000
Own 1595 418
Totals
Own -
Own 300 000
Own 0
Totals 300 000
FMG 1 000 000
FMG 350 000
Own 800 000
funding
FMG 700 000
Own
funding 0
Own
funding 300 000
Own 1 000 000
funding
Totals 4 150 000

2021/2022

R
0

1200 000

500,000

0
400 000

900 000
836 000

2 200 000
0

1200 000

4 236 000

13

2022/2023

R
0

3 500 000

600,000.00

0
0

600 000
873 620

0
300 000

1 350 000

2 523 620

Total budget

R
2 700 000

4 701 595

1100 000

300 000
400 000

1 800 000
2709 620

350 000
800 000

700 000
2 200 000

600 000

3 550 000

10 709 620



9. Consolidated Procurement Plan for 2020/2021

CONSOLIDATD PROCUREMENT PALN FOR 2020/21 FINANCIAL YEAR

2 3 4 5 6 7 8 9 10 11 12 13 14 15
Description VOTE Type Contrac No. Estimated Cost (R)/ Budgeted Pro | Source of | Preparat | Expected | Contrac | Contra
t of Amount (o Funding ion Bid-Open. | tsigned ct
Number | deliv Met BD/RFP | Date/Prop date comple
erabl hod date osal tion
es Submissi date
on Date
Total Grant Own
revenue
MOLEMOLE MUNICIPALITY
INFRASTRUCTURE INCLUDING (INCLUDING SUPPLY & INSTALLATION)
CAPRICORN PARK INERNAL Technical | 1(S&I) N/A 1 oT GRANT Sep-20 Dec-20 Dec-20 | Mar-21
STREET (Roads) 14,152,212 | 14,152, | -
.00 212.00
NTHABISENG INTERNAL Technical | 1(S&I) N/A 1 oT GRANT Sep-20 Dec-20 Dec-20 | Mar-21
STREET (Roads) 12,282,138 | 12,282, | -
.00 138.00
20X CULVERT BRIDGES Technical | I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
(CIRCULAR/BOX) (Roads) 1,260,000. | - 1,260,000 REVENUE
00 .00
MOHODI SPORTS COMPLEX Technical | I(S&I) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
(Roads) 3,000,000. | - 3,000,000 REVENUE
00 .00
KGWADI INTERNAL STREET Technical | I(S&I) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
(PMU) 14,861,981 | 14,861,9 | - REVENUE
.00 81.00
INSTALLATION OF 800 Technical | I(S&l) N/A 11048812 1 oT OWN Sep-20 Dec-20 Dec-20 | Jun-21
SMART SPLIT METERS IN (Electricit - 048 812 REVENUE
MOGWADI AND MOREBENG y)

14




CONSOLIDATD PROCUREMENT PALN FOR 2020/21 FINANCIAL YEAR

2 3 4 5 6 7 8 9 10 11 12 13 14 15
Description VOTE Type Contrac No. Estimated Cost (R)/ Budgeted Pro | Source of | Preparat | Expected | Contrac | Contra
t of Amount (o Funding ion Bid-Open. | tsigned ct
Number | deliv Met BD/RFP | Date/Prop date comple
erabl hod date osal tion
es Submissi date
on Date
SUPPLY & INSTALLATION OF | Technical | I(S&l) N/A 1| 1595418 1595418 | OT OWN Sep-20 Dec-20 Dec-20 | Jun-21
HIGHMAST LIGHTS (Electricit - REVENUE
y)
STANDY GENERATORS Technical | 1(S&I) N/A 1| 496 655 496 655 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
(Electricit - REVENUE
y)
ELECTRIFICATION OF 1350 Technical | I(S&l) N/A 1 oT GRANT Sep-20 Dec-20 Dec-20 | Mar-21
HOUSEHOLDS IN FATIMA (Electricit 9,000,000. | 9,000,0 | -
VILLAGE PHASE 1. y) 00 00.00
UPGRADING OF 300 STREET Technical | 1(S&I) N/A 1| 2700000 2700000 | OT OWN Sep-20 Dec-20 Dec-20 | Mar-21
LIGHTS IN MOGWADI AND (Electricit - REVENUE
MOREBENG y)
LEASING OF PLANT & Technical | I(S&I) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
EQUIMENT (Roads) 2,400,000. | - 2,400,000 REVENUE
00 .00
MECHANICS FOR MOLEMOLE | Technical | I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
MUNICIPALITY’S FLEET (Mechani 2,000,000. | - 2,000,000 REVENUE
) 00 .00
Infrastructure Sub-Total 18 192 073 | 9 000 18192
000 073
GOODS
PROCUREMENT OF Budget & | I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
STATIONERY Treasury 1,140,728. | - 1,140,728. REVENUE
00 00
PROCUREMENT OF OFFICE Corporate | I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
FURNITURE services 300,000.00 | - 300,000.0 REVENUE
(Admin) 0
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CONSOLIDATD PROCUREMENT PALN FOR 2020/21 FINANCIAL YEAR

2 3 4 5 6 7 8 9 10 11 12 13 14 15
Description VOTE Type Contrac No. Estimated Cost (R)/ Budgeted Pro | Source of | Preparat | Expected | Contrac | Contra
t of Amount (o Funding ion Bid-Open. | tsigned ct
Number | deliv Met BD/RFP | Date/Prop date comple
erabl hod date osal tion
es Submissi date
on Date
PROCUREMENT OF Corporate | I(S&l) N/A 1| 1010000 1010000 | OT OWN Sep-20 Dec-20 Dec-20 | Mar-21
PROTECTIVE CLOTHING services - REVENUE
(Admin)
PROCUREMENT OF COVID19 | Corprate 1(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
STOCK Services 1,000,000. | - 1,000,000 REVENUE
(HR) 00 .00
PROCUREMENT OF ICT Corporate | I(S&l) N/A 1 Q OWN Sep-20 Dec-20 Dec-20 | Mar-21
EQUIPMENT services 600,000.00 | - 600,000.0 REVENUE
(IT) 0
IMPLEMENTATION OF Corporate | I(S&l) N/A 1 | 5000 000 5000000 | OT | OWN Sep-20 Dec-20 Dec-20 | Mar-21
DISASTER RECOVERY PLAN services - REVENUE
(IT)
PRINTING OF MUNICIPAL Municipal | I(S&I) N/A 1 Q OWN Sep-20 Sep-20 Sep-20 | Dec-20
DIARIES Manager 195,060.00 | - 195,000.0 REVENUE
0
PRINTING OF MUNICIPAL Municipal | I(S&I) N/A 1 Q OWN Sep-20 Sep-20 | Sep-20 | Dec-20
CALENDARS Manager 172,000.00 | - 172,000.0 REVENUE
0
PRINTING OF NEWSLETTERS | Municipal | I(S&l) N/A 1 Q OWN Sep-20 Dec-20 Mar-21 Jun-21
Manager 200,000.00 | - 200,000.0 REVENUE
0
PRINTING OF IDP Municipal | I(S&I) N/A 1 Q OWN Sep-20 Sep-20 Sep-20 | Dec-20
DOCUMENTS Manager 170,000.00 | - 170,000.0 REVENUE
0
PRINTING OF ANNUAL Municipal | Service N/A 1 200 000 Q OWN Sep-20 Sep-20 Sep-20 | Mar-21
REPORTS DOCUMENTS manager 200,000.00 | - REVENUE
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CONSOLIDATD PROCUREMENT PALN FOR 2020/21 FINANCIAL YEAR

2 3 4 5 6 7 8 9 10 11 12 13 14 15
Description VOTE Type Contrac No. Estimated Cost (R)/ Budgeted Pro | Source of | Preparat | Expected | Contrac | Contra
t of Amount (o Funding ion Bid-Open. | tsigned ct
Number | deliv Met BD/RFP | Date/Prop date comple
erabl hod date osal tion
es Submissi date
on Date
MARKETING, PUBLICITY AND | Municipal | Service N/A 1 Q OWN Sep-20 Sep-20 Sep-20 | Mar-21
ADVERTISING manager 553,064.00 | - 553,064.0 REVENUE
0
Traffic EQuipment Communi | I(S&l) N/A 1 OT | OWN Sep-20 Dec-20 Dec-20 | Mar-21
ty 300,000.00 | - 300,000.0 REVENUE
Services 0
Goods Sub-Total
1,440,728. | - 1,440,728
00 .00
CONSULTANT'S SERVICES AND TRAINING
Demarcation of Sides LEDP I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Jun-21
540,000.00 | - 540,000.0 REVENUE
0
COMPILATION OF PRECINCT LEDP I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 Jun-21
PLAN 441,000.00 441,000.0 REVENUE
0
SURVEYING OF EXISTING LEDP I(S&l) N/A 1 oT OWN Sep-20 Dec-20 Dec-20 Jun-21
SETTLEMENTS 700,000.00 | - 700,000.0 REVENUE
0
SMME's Training and LEDP I(S&l) N/A 1 Q OWN Sep-20 Dec-20 Dec-20 | Jun-21
Development 560,000.00 | - 560,000.0 REVENUE
0
WOMEN AND CHILDREN Municipal | Service N/A 1| 163553 163 553 Q OWN Sep-20 Sep-20 Sep-20 | Mar-21
PRORAMMES manager - REVENUE
COORDINATION OF Municipal | Service N/A 1 Q OWN Sep-20 Sep-20 Sep-20 | Jun-21
STRATEGIC PLANNING manager 419,289.60 | - 419,289.6 REVENUE
SESSIONS 0
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CONSOLIDATD PROCUREMENT PALN FOR 2020/21 FINANCIAL YEAR

2 3 4 5 6 7 8 9 10 11 12 13 14 15
Description VOTE Type Contrac No. Estimated Cost (R)/ Budgeted Pro | Source of | Preparat | Expected | Contrac | Contra
t of Amount (o Funding ion Bid-Open. | tsigned ct
Number | deliv Met BD/RFP | Date/Prop date comple
erabl hod date osal tion
es Submissi date
on Date
COORDINATION OF Corporate | Service N/A 1
MAYORIAL OUTREACH Services 950,000.00 | - 950,000.0
PROGRAMMES 0
TRAINING OF COUNCILLORS | Corporate | Service N/A 1 Q OWN Sep-20 Dec-20 Mar-21 | Jun-21
Services 424,000.00 | - 424,000.0 REVENUE
(HR) 0
TRAINING OF EMPLOYEES Corporate | Service N/A 1 Q OWN Sep-20 Dec-20 Mar-21 | Jun-21
Services 772,255.00 | - 772,255.0 REVENUE
(HR) 0
REVALUATION OF Budget & | Service N/A 1 Q OWN Sep-20 Dec-20 Dec-20 | Jun-21
INFRASTRUCTURE ASSETS Treasury 1,000,000. | - 1,000,000 REVENUE
00 .00
PROCUREMENT OF 05 ASSET | Budget & | Service N/A 1 oT OWN Sep-20 Dec-20 Dec-20 Jun-21
VERIFICATION SCANNERS Treasury 350,000.00 | 350,00 - REVENUE
AND LINK TO ASSET 0.00
REGISTER
PREPARATION AND Budget & | Service N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
COMPILATION OF FINANCIAL | Treasury 1,000,000. | 1,000,0 | - REVENUE
STATEMENTS 00 00.00
DEBTORS ANALYSIS Budget & | Service N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Mar-21
Treasury 700,000.00 | - 700,000.0 REVENUE
0
REVENUE ENHANCEMENT Budget & | Service N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Dec-20
STRATEGY Treasury 800,000.00 | 800,00 | - REVENUE
0.00
MSCOA SYSTEM Budget & | Service N/A 1 oT OWN Sep-20 Dec-20 Dec-20 | Jun-21
IMPROVEMENTS Treasury 350,000.00 | 350,00 | - REVENUE
(UPLOADING OF INVENTORY) 0.00
MSCOA SUPPORT Budget & | Service N/A 1 Q OWN Sep-20 Dec-20 Dec-20 | Jun-21
Treasury 400,000.00 | 400,00 - REVENUE
0.00
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CONSOLIDATD PROCUREMENT PALN FOR 2020/21 FINANCIAL YEAR

2 3 4 5 6 7 8 9 10 11 12 13 14 15
Description VOTE Type Contrac No. Estimated Cost (R)/ Budgeted Pro | Source of | Preparat | Expected | Contrac | Contra
t of Amount (o Funding ion Bid-Open. | tsigned ct
Number | deliv Met BD/RFP | Date/Prop date comple
erabl hod date osal tion
es Submissi date
on Date
LOCAL COUNCIL MEETING Corporate | Service N/A 1 Q OWN Sep-20 Dec-20 Dec-20 | Jun-21
Service 305,748.00 | - 305,748.0 REVENUE
0
CONSULTANCY Budget & | Service N/A 1 Q OWN Sep-20 Dec-20 Dec-20 | Jun-21
Treasury 2,400,000. | - 2,400,000 REVENUE
00 .00
Consultant Sub-Total
12,375,462 | 2,900,0 | 9,475,462
.60 00.00 .60
TOTAL
78,772,521 | 53,196, | 25,576,19
.60 331.00 | 0.60
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10. QUARTERLY PERFORMANCE INDICATORS AND TARGETS PER DEPARTMENT
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10.1 LOCAL ECONOMIC DEVELOPMENT AND PLANNING

Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Actions supportive of human settlement outcome;

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation

To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 [Reviewe [Means of
Ref | area (IDP) | perform Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |erificatio
no. ance target Target Quarte Quart | project | Budget [Budget |n
indicator r3 er4 / R
Target Target | Respon
sibility
LE Number Spatial 3 X 4x None 1x 1x 1x None 1x None Municip | R100 00 | R150 Invites,
D& of Planning spatial Spatial worksho | workshop | workshop worksho al wide 0.00 000 attendan
P- workshop | awareness | planning | planning p conducte | conducte ps ce
001 S workshops | workshop | awarene conducte | d d conduct Mashotj register,
- conducte S sSs d ed aF agenda,
202 [a)) d conducte | workshop presentat
0/2 5 d s ions
1 s conducte
© d
LE o Number Demarcati | 241 Sites | 270 sites | None Specifica | Appointm | 270 sites | None Approval | None Ward 10 | R540 00 | R560 Advert,
D& c_g of on of sites demarcat | demarcat tion and ent of a demarcat of Final Mogwad | O 000 Specifica
P- T settleme ed ed advertise | service ed layout i tion,
002 G nts ment provider plan Appointm
- demarcat Mashotj ent letter,
202 ed aE Layout
0/2 plan,
1 Approval
letter.
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

* Implement a differentiated approach to municipal financing, Planning and support
+ Improving access to basic services
* Implementation of the community works programme

e Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 |Reviewe [Means of
Ref | area (IDP) | perform Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |erificatio
no. ance target Target Quarte Quart | project | Budget [Budget |
indicator r3 er4 / R
Target Target | Respon
sibility

LE Number Compilatio | 1 1 None Specifica | Appointm | Approval | None 1 None | Ward 500 000 | 441 00 Specifica
D& of n of Precinct | Precinct tionand | entof of Draft Precinct 11, tion,
P- Precinct | Precinct plan plan advertise | service Precinct plan 13,14 Advert
003 plans Plan compiled | compiled ment provider plan compile Appointm
- compiled d ent letter,
202 Draft
2/ 2 Mashotj Elr:rf,mm

= aF Final

= Precinct

= plan

g report

— Council

8 resolutio

®© n
LE (% Number Surveying 1 1 None Specifica | Appointm | Approval | None 1 None Municip | 700 000 | None Specifica
D& of of existing settleme settleme tions and | ent of of Draft settleme al wide tion,
P- settleme | settlement | nt nt advertise | service Survey nt Advert
004 nts s surveyed | surveyed ment provider | report surveye Mashotj Appointm
- surveyed d aFE ent letter
202 Draft,
0/2 and Final
1 Survey

reports
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

* Implement a differentiated approach to municipal financing, Planning and support
+ Improving access to basic services
* Implementation of the community works programme

e Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 |Reviewe [Means of
Ref | area (IDP) | perform Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |erificatio
no. ance target Target Quarte Quart | project | Budget [Budget |
indicator r3 er4 / R
Target Target | Respon
sibility
LE Number Erection of | New 30 sign None Specifica | Appoint 30 None No None Municip | 180 000 | None Approve
D& of Sign Sign indicator Boards tion and of Erection Target al wide d
P- Boards Boards erected advertise | Service of sign Specifica
005 erected ment Provider | board Mashotj tion,
- aF Advert,
202 Order,
0/2 Invoice,
1 Deliver
Note

LE > Number Developme | 2020/21 2021/22 None No target | No target | No target | None 2021/22 | None Municip | 201 605. | None Attendan
D- c of nt and IDP/ IDP/ IDP/ al wide 46 ce
006 = IDP/Budg | Review of | Budget Budget Budget registers,
- S et IDP/ reviewed | Reviewe Reviewe Mashotj invites
22| @ reviewed | Budget and d and d and aF and IDP
0/2 = and adopted adopted adopted documen
1 GJ adopted by by by t, Council

g_ by Council Council Council Resolutio

o Council n
LE g Number Coordinati | 3 IDP 2 IDP None No target | 1 IDP No target | None 1IDP None Municip | 152 878. | None Attendan
D- 8 of IDP on of IDP Represe Represe Represe Represe al wide 94 ce
007 Represe | Represent | ntative ntative ntative ntative Registers

o . ; ) .
- [} ntative ative forums Forum Forum Forum Mashotj , Invites
202 § Forums Forums coordinat | meetings meting meeting aF and IDP
0/2 o)) coordinat ed coordinat coordinat coordina Rep

@
1 = ed ed ed ted forum

- reports
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

* Implement a differentiated approach to municipal financing, Planning and support
+ Improving access to basic services
* Implementation of the community works programme

e Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 |Reviewe [Means of
Ref | area (IDP) | perform Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |erificatio
no. ance target Target Quarte Quart | project | Budget [Budget |
indicator r3 er4 / R
Target Target | Respon
sibility

LE Number Coordinati | 3 3 None No target | 1 1 None 1 None Municip | 379,289 | None Attendan
D- c of on Strategic | Strategic Strategic | Strategic Strategic al wide .60 ce
008 g strategic | of Strategic | planning | planning planning | planning planning registers,
- o planning Planr_1ing sessions | sessions session session session invites,
202 | © sessions | Sessions coordinat | coordinat on the on the on the Agenda
oz | 2 coordinat ed ed 2021/22 | draft finalizati Mashot] and IDP
1 S ed IDP/ 2021/22 on aF documen

— Budget IDP/ 2021/22 t

L o Status Budget IDP/

© £ Quo strategie Budget

c . -

8 c Analysis s and strategie

= g projects s and

- projects
LE Number Coordinati 3 LED 4 LED None 1LED 1x LED 1x LED None 1x LED None Municip | 80 000 None Attendan
D& of LED on forum forum forum forum forum forum al wide ce
P- Forum of LED meetings | meetings meeting meeting meeting meeting registers,
009 | meetings | Forum held to be held held held held Makgok Minutes,
- == held meetings held aM Agenda

=

20/ oo
21 S S
LE uLJ) g' Number SMME 20 80 None 20 20 20 None 20 None Municip | 560 000 | None Advert,
D& _ o of training SMMEs SMMEs SMMEs SMMEs SMMEs SMMEs al wide Appointm
P- 8 5 SMME’s | and trained trained trained trained trained trained ent letter,
010 | 9 a trained developme Makgok Training
- nt aM report.
202
0/2
1
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, Planning and support

Improving access to basic services

Implementation of the community works programme
e Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 |Reviewe [Means of
Ref | area (IDP) | perform Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |erificatio
no. ance target Target Quarte Quart | project | Budget [Budget |
indicator r3 er4 / R
Target Target | Respon
sibility
LE ~ | Number Agricultural | New 40 None 10 10 10 None 10 None Municip None Specifica
D& o5 of skills indicator | Agricultur Agricultu | Agricultur | Agricultur Agricultu al wide | 150000 tion,
P- _ é c Agricultur | developme al ral al al ral Advert,
011 g oo |a nt and farmers farmers | farmers farmers farmers Makgok Order
- 3 g % projects mentorship mentored mentore | mentored | mentored mentore aM Monitorin
202 o > |and d d g reports
0/2 o 8 farmers
1 mentored
LE Job New 100% None 100% 100% 100% None 100% None None Job
D& = Percenta | opportuniti | Indicator Job Job Job Job Municip [Opex opportuni
P- e o geofJob | es opportuni | opportuni | opportuni opportun al wide ties
012 8 ® opportuni | facilitated/c ties ties ties ities report
- g, % ties oordinated facilitate | facilitated | facilitated facilitate Makgo
202 L c facilitated d/coordin | /coordina | /coordinat d/coordi ka M
0/2 @ /coordinat ated ted ed nated
1 ed
LE Percenta | Internal No 100% None 25% 50% 75% None 100% None Municip [Opex None Updated
D& = ge of Audit Findings al wide Internal
P- S internal action plan | raised Audit
oP < audit_ Mashotj action
- = queries aF plan
13- c addresse
202 g d
0/2 £
1
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Actions supportive of human settlement outcome;

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 |Reviewe [Means of
Ref | area (IDP) | perform Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |erificatio
no. ance target Target Quarte Quart | project | Budget [Budget |
indicator r3 er4 / R
Target Target | Respon
sibility

LE Percenta | Implement | No 100% None No No 50% None 100% None Municip | Opex None Updated
D& S ge of AG | ation of AG | Issues Target Target al wide AG
P- ey Action Action Plan | raised action
oP c Plan Mashotj plan
-14 2 impleme aF
- O nted
202 ©

Q
0/2 <
1
LE Percenta | Implement | 50% 100% None 100% 100% 100% None 100% None Municip | Opex None Updated
D& = ge of ation of al wide strategic
P- ) Risk Risk Risk
OP v £ register register Masho Register
- o 8 impleme tja F
15- o = nted
202 ©
02 =
1
LE Percenta | Implement | 100% 100% None 100% 100% 100% None 100% None Municip | Opex None Updated
D& @ ge of ation of al wide Council
P- _ < Council Council resolutio
oP o -g resolutio resolutions Mashotj n register
- g = ns aF
16- 8 2 impleme
202 &-‘ nted
0/2
1
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

* Implement a differentiated approach to municipal financing, Planning and support
+ Improving access to basic services
* Implementation of the community works programme

e Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority Key Project Baseline | 2020/21 Reviewe | Quarter | Quarter Quarter Review | Quarter | Revie | Locatio | 2020/21 |Reviewe [Means of
Ref | area (IDP) | perform | Name annual d Annual | 1target | 2target 3 target ed 4 Target | wed n of Annual [d Annual |verificatio
no. ance target Target Quarte Quart | project | Budget [Budget |
indicator r3 er4 / R
Target Target | Respon
sibility

LE Percenta | Implement | 100% 100% None 100% 100% 100% None 100% None Municip | Opex None Updated
D& ge of ation Audit al wide Audit
P- 8 Audit Committee Committ
OoP = 5 Committe | resolutions Mashotj ee
- S € e aF resolutio
16- < E resolutio n register
202 3 |ns
0/2 impleme
1 nted

Total KPIs =17

27




10.2 TECHNICAL SERVICES

Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter |Reviewed |[Location of | 2020/21 |Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Numb | Constru | New 10x 5x Approve | Tender | 10x No No 5x Wards 1260000 | None Approved
-001- o | erof | ctionof [ Indicato [ Culvert Culvert | d award Culver Target | target Culvert 1,2,3,4,10, Specification,
2020/ § 3 culver | culvert |r bridges bridges | Specific | and Bridges bridges 11,12,13 Tender Advert,
21 S o]t bridges construct | constru | ation signing | constru construct Appointment
¢ = | Bridg ed cted Tender | contract | cted ed Letter and
T 9 |es Advert ual signed SLA
c ©
® & | const docume Mabasa V and monthly
@ = (rjucte nts progress
S o report,
g Practical
= completion
certificate
TECH Numb | Upgradi | 2km 1.5km None Approve | Tender 1.5km No No 1.5km Ward 01 12 282 | None Tender advert
-002- o er of ng of | Gravel Gravel to d Award Gravel Target | target Gravel to 138 and approve
2020/ E 3 road | Nthabis | to surfacing Specific | and to Surfacing specification
21 o o kilom | €ng surfacin | upgraded ation signing | Surfacin upgraded Appointments
2] g eters | Internal | g and contract | g Phaahla K letter and
T @ | const Street | constru Tender | ual upgrade Signed SLA,
< = ructe | from cted Advert docume | d. Monthly
G £ d tgoravel nts progress
g E’ surface repor_ts and
¥ © hase 5 practlca!,
= P completion
certificate,
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter [Reviewed |Location of | 2020/21 [Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Numb | Upgradi | 2 km 2.0 km None Approve | Tender | 2.0 km No No 2 km Ward 01 14 152 | None Tender advert
-003- er of ng of Gravel gravel to d Award gravel Target | target gravel to 232 and approved
2020/ road Caprico | to surfacing specific | and to surfacing specification
21 kilom | rn Park | surfacin | upgraded ation signing | surfacin upgraded Appointments
eters | Internal | g and contract | g Phaahla K letter and
const | Street Constru tender ual upgrade Signed SLA,
ructe | from cted advert docume | d Monthly
d Gravel nts progress
to reports, and
surface practical,
Phase completion
3 certificate,
TECH Numb | Upgradi | New 0.7km None Approve | Approve | Tender | None 0.7km None Ward 05 6751980 | 6,761,98 | Tender advert
-004- er of ng of Indicato | Gravel to d d Award Gravel to 1 Approved
2020/ road Kgwad |r surfacing specific | specific | and surfacing Specification,
21 § kilom | uto upgraded ation ation signing upgrade Appointment
© eters | Botlokw phase 1 and and contract d phase Phaahla K letter and
= o const | a tender tender ual 1 signed SLA,
E > ructe | Primary advert, advert docume Approved
S g d school Appoint | for nts for designs,
0 = from ment of [ constru | Constru monthly
'g @ gravel t Service | ction ction progress
© = surface Provider report, and
@ = phase 1 for practical,
@© Project completion
QO: Designs certificate,
Signing
of SLA
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter |Reviewed |[Location of | 2020/21 |Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Numb | Constru | Comple | 1500 None Approve | Tender 1500 Ancilla | No 1500 Ward 11 3 000 | None Approved
- 012- er of ction of | ted seater d Award seater ry target seater 000.00 specification,
2020/ i stadiu | grand phase grand specific | and grand Works grand Phaahla K tender advert,
21 = m stand 1&2 | stand ation signing | stand Compl stand appointment
— grand | and Mohodi | construct and contract | constru | eted letter and
) . construct X
© stand | Ancillar | SPOrts ed tender ual cted d signed SLA,
L s y works | comple advert | docume © Progress
8 const | at X nts Reports
S ructe | Mohodi Practical
n d Sports completion
Comple certificate
X
TECH Numb | Installat | 220 500 None No Approve | Tender | None 500 None Wards 01 1048 Approved
-013- 0 er of ion Smart Smart Target d Award Smart and 10 120000 | 812 Specification,
2020/ 8 Smart | of Meters | meters Specific | and meters 0.00 tender advert,
21 S Meter | Smart installe | procured ation signing delivered f?tpomtfgem
o} s Split d and and contract etter an
@ Install | Meters delivered Tender | ual Mabetwa M signed SLA,
2 edin |in Advert docume Delivery note
= Mogw | Mogwa nts.
o adi di
Q and and
L More | Morebe
beng | ng
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter [Reviewed |Location of | 2020/21 [Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Numb | Electrifi | New 500 None Approve | Tender | 250 None 250 None Ward 11 13 000 0 | 9 000 Approved
-014- er of cation indicato | househol d Award househ househol 00.00 000 specification,
2020/ hous | of r ds Specific | and olds ds Mabetwa M tender advert,
21 ehold | househ electrified ation signing electrifie electrifie appointment
s olds in and contract | d d letter and
electri | Fatima Tender | ual signed SLA
fied Village Advert | docume Approved
0 Phase nts. designs,
8 1 Project Completlon
S design certificates
g complet
> ed
TECH ‘5 Numb | Upgradi | New 300 None Approve | Tender 150 None 150 None Wards 10 | 3000 2700 Approved
-015- = erof | ngof Indicato | Streetligh d Award | Streetlig Streetlig and 01 000,00 000 Specification,
2020/ O Street | 300 r ts Specific | and hts hts Tender Advert
21 uij lights Street Upgrade ation Signing | Upgrad Upgrade Mabetwa Appointment
Upgr | Lights d. and Contrac | eqd d M Letter and
aded | jn Tender | tual Mogwa Mogwadi Signed SLA
Mogwa Advert. Docume | 4i and and Monthly
di and nts. Morebe Moreben ;reopgorftzsand
'r\]/l gorebe ng 9 Practical and
Completion
Certificate.
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter [Reviewed |Location of | 2020/21 [Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Numb | Installat | 6 High | 3 High None Approve | Tender 1x High | None 2x High None Municipal 1 700 00 |1595418 [Approved
-016- er of ion of Mast Mast d Award Mast Mast Wide 0.00 Specification,
2020/ High | High Lights Lights Specific | and Lights Lights to Mabetwa tender advert,
21 Mast | Mast installe | installed ation signing | to be be M Appointment
Lights | Lights | d and contract | installed installed letter and
install Tender | ual signed SLA,
ed Advert | docume Monthly
o nts progress
o reports and
b practical and
g completion
> certificate
TECH ‘5 Numb | Supply | New 2x Diesel | None Approve | Tender | 2x None No None Municipal 500 000. |496 655 |Approved
- 017- i= erof | & Indicato | Generato d Award Diesel target Wide 00 Specification,
2020/ |3 Diese | installat | r rs Specific | and Generat Mabetwa Tender Advert,
21 Uij | ion of installed ation signing | orsto M Appointment
Gene | Diesel and contract | be Letter, signed
rators | Genera Tender | ual installed SLA and
suppli | tors in Advert | docume monthly
ed Mogwa nts progress
and di and report
install Morebe
ed
ng
TECH Perce | Internal | No 100% None 25% 50% 75% None 100% None Municipal Opex None Updated
OP- ntage | Audit Finding Wide Internal Audit
019- of action s raised action plan
2020/ % intern | plan Wasilota Y
21 55 al
< 3 | audit
@ ueri
£S5 |es
% g addre
- ssed

32




Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter [Reviewed |Location of | 2020/21 [Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Perce | Implem | 50% 100% None 100% 100% 100% None 100% None Municipal Opex None Updated
OP- ntage | entation Wide Strategic risk
020- of of Risk register
2020/ - risks register Wasilota Y
21 GC) resolv
£ ed
] within
o .
© timefr
S ame
= as
X specif
[} o
2 ied in
the
risk
regist
er
TECH Perce | Implem | 75% 100% None 100% 100% 100% None 100% None Municipal Opex None Updated
OP- ntage | entation | resoluti Wide Council
021- 2 of of ons resolution
2020/ 3_9 Coun | Council | implem Wasilota Y register
21 c5 cil resoluti | ented
3o |[resol |ons
o3 utions
nd imple
ment
ed
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Priority Key Project | Baseli 2020/21 Review | Quarter | Quarter | Quarter | Revie | Quarter [Reviewed |Location of | 2020/21 [Reviewed [Means of
Ref area perfo | Name ne annual ed 1target | 2target | 3target | wed 4 Target | Quarter project / Annual |Annual verification
no. (IDP) rman target annual Quart 4 target Responsib | Budget [Budget
ce target er3 ility R
indic target
ator
TECH Perce | Implem | 100% 100% None 100% 100% 100% None 100% None Municipal Opex None Updated Audit
OP- ntage | entation Wide Committee
022- a5 of Audit resolution
2020/ s 0 Audit | Commit Wasilota Y register
c
21 € o Com | tee
g = mitte | resoluti
O0o e ons
=3 resol
S utions
S .
< imple
ment
ed
TECH Perce | Implem | 83% of | 100% None No No 50% None 100% None Municipal Opex None Updated AG
OP- % ntage | entation | AG target target Wide Action plan
023- o of AG | of AG Action
2020/ c Actio | Action Plan Wasilota Y
21 .g n Plan implem
2 _Plan ented
imple
2 ment
ed

Total KPIs =15
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10.3 COMMUNITY SERVICES

Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

Key Strategic Organizational objectives:

To promote social cohesion

IDP  Ref | Prior | Key Project Baselin | 2020/21 | Revie | Quarter Quarter | Quarte | Revie | Quarte |Reviewed [Location | 2020/21 |Reviewed [Means of
no. ity perform | Name e annual wed 1 target 2target |r3 wed r4 Quarter 4 [of project | Annual [Annual verification
area | ance target annua target | Quart Target [arget Budget [Budget
(IDP) | indicator I er3 Responsi | R
target target bility
COMM- Number Procurem | New 1 traffic None Specifica | Appoint Deliver | Re- No Delivery Municipal 300 000 None Approved
001- 'g of traffic entof a Indicator | equipme tion and ment of y of adverti | Target of traffic Wide Specificatio
2020/21 © > equipme | traffic nt Advertise | Service traffic semen equipme n, Advert,
© @ nt equipment procured ment Provider | equip t nt Appointment
&= | procured complete ment Mokumo Letter,
= d c Delivery
note
COMM- Percenta | Audit No 100% None 25% 50% 75% None 100% None Municipal | Opex None Updated
004- __| geof action findings Wide Internal
2020/21 S| internal | plan raised Audit action
| audit Mabuela plan
‘c | queries M
— | addresse
d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

Key Strategic Organizational objectives:

To promote social cohesion

IDP  Ref | Prior | Key Project Baselin | 2020/21 | Revie | Quarter Quarter | Quarte | Revie | Quarte |Reviewed [Location | 2020/21 |Reviewed [Means of
no. ity perform | Name e annual wed 1 target 2target |r3 wed ra Quarter 4 [of project | Annual [Annual verification
area | ance target annua target | Quart | Target [arget Budget [Budget
(IDP) | indicator I er3 Responsi | R
target target bility
COMM- Percenta | Implement | 0% of 100% None 100% 100% 100% None 100% None Municipal | Opex None Updated
005- = ge of ation of risks Wide Strategic
2020/21 o risks Risk resolved risk register
% resolved | register within Mabuela
> within timefram M
c timefram e as
‘25 e as specified
™ specified in the
v | inthe risk
@ risk register
register
COMM- Percenta | Implement | 50% of | 100% None 100% 100% 100% None 100% None Municipal | Opex None Updated
006- n | ge of ation of council Wide council
2020/21 = S Council Council resolutio resolution
8 ‘_E, resolutio | resolution | ns Mabuela register
8 S| ns s impleme M
O 9| impleme nted
o]
| nted
COMMOP Percenta | Implement | No Audit | 100% None 100% 100% 100% None 100% None Municipal | Opex None Updated
-007- ge of ation Audit | committ Wide Audit
202021 B Audit Committe | ee Committee
= 2| Committ e resolutio Mabuela resolution
g E| ee resolution | ns taken M register
< £| resolutio |s
8 ns
impleme
nted
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs: e Improving access to basic services
Key Strategic Organizational objectives: | To promote social cohesion
IDP  Ref | Prior | Key Project Baselin | 2020/21 | Revie | Quarter Quarter | Quarte | Revie | Quarte |Reviewed [Location | 2020/21 |Reviewed [Means of
no. ity perform | Name e annual wed 1 target 2target |r3 wed ra Quarter 4 [of project | Annual [Annual verification

area | ance target annua target | Quart | Target [arget Budget [Budget

(IDP) | indicator I er3 Responsi | R

target target bility

COMMOP Percenta | Implement | 100% 100% None No target | No 50% None 100% None Municipal | Opex None Updated AG
-008- g ge of AG | ation of target Wide Action Plan
2020/21 ‘= | Action AG Action

< g Plan Plan Mabuela

0) impleme M

< nted

Total KPIs =06
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10.4 BUDGET AND TREASURY

Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: Administrative and financial capability

Key Strategic Organizational Objectives To ensure sound financial management and self-sustainable organization

IDP Priority | Key Project Baseline | 2020/21 Revie | Quarter | Quarter Quarter | Review | Quarte [Review |Location 2020/21 |Reviewed [Means of

Ref area performa | Name annual wed 1target | 2target 3target | ed ra ed of project | Annual fnnual verificatio

no. (IDP) nce target annu quarter | Target [Quarter Budget |pudget N
indicator al 3 target i Responsi | R

target bility

BNT- Number Automati | New 1 None | No Specifica | Appoint | Specific | 1 1 350 000 None Approved

001- of on of Indicator | Inventory target tion ment of ation Invento | Invent Specifica

2020/ inventory | Inventor Managem approved | a service | approve | ry ory | Municipal tion,

21 manage |y ent , provider | d, Manag | mana Wide Advert,
ment Manage System Advertise Advertis | ement | oo Appointm
systems | ment automate ment ement System | © .~ | Ralephen ent letter,

c | automate | System d and automa yaT Report

= . Syste on

S d Appoint | ted m automate
) ment of

> a autom d

S service ated Lr;\;?grtﬁry
= provider

BNT- c | 100% of | Revaluat | 100% 100% of | None | No No target | Specific | None Munici None 1000000 | None Approved

002- ‘® | Infrastruc | ion and Infrastruct target ation pal Specifica

2020/ 6 ture Unbundli ure approve Revalu Municipal tion,

21 > | assets ng of all assets d, ation Wide Advert,

‘2 | unbundle | the revaluate Advertis and Appointm
% d and Infrastru dand ement Unbun ent letter,
%) unbundle : Ralephen
revaluate | cture and dling Report
d Assets d appoint reports yaT on
ment comple Assets
letter ted revaluate
d and
unbundle
d
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives To ensure sound financial management and self-sustainable organization
IDP Priority | Key Project Baseline | 2020/21 Revie | Quarter | Quarter Quarter | Review | Quarte [Review |Location 2020/21 |Reviewed [Means of
Ref area performa | Name annual wed 1target | 2target 3target | ed ra ed of project | Annual fnnual verificatio
no. (IDP) nce target annu quarter | Target [Quarter Budget |pudget N
indicator al 3 target i Responsi | R
target bility
BNT- Number Procurem | New 05 Asset | None | No Specifica | Appoint | Specific | Asset Appoi 350 000 None Approved
003- of Asset entof 05 | Indicator | Verificatio target tion ment of | ation Verifica | ntmen Specifica
2020/ Verificatio Asset n approved | a service | approve | tion tofa tion,
21 - n Verificati Scanners and provider | d and Scanne | gervic Advert,
c Scanners [ on and Advertise Advertis | rs and e Appointm
o procured [ Scanners Linked to ment ement Linked . ent letter,
£ and and Asset provid
S | linkedto | Linkedt ist to er and | Municipal Asset
3 Inked to Inked to register Asset Wide verificatio
- 'rAesgsi:':er ’rA\esgsiztter register \'j‘s§f‘?t n system
erific
= "¢ | Ralephen and
- ation scanners
= yaT
© Scann
=
O ers
> and
= .
= Linke
U:) dto
Asset
regist
er
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives To ensure sound financial management and self-sustainable organization
IDP Priority | Key Project Baseline | 2020/21 Revie | Quarter | Quarter Quarter | Review | Quarte [Review |Location 2020/21 |Reviewed [Means of
Ref area performa | Name annual wed 1target | 2target 3target | ed ra ed of project | Annual fnnual verificatio
no. (IDP) nce target annu quarter | Target [Quarter Budget |pudget N
indicator al 3 target i Responsi | R
target bility
BNT- Number Develop New 1 None | Specific | Appoint No Specific | No Appoi | Municipal | 800 000 None Approved
004- of ment Indicator | Revenue ation ment of Target ation Target | ntme | Wide Specifica
2020/ Revenue | and the Enhance approve | a approve nt of tion,
21 Enhance | impleme ment d, Service d, a Nkalang Appointm
ment ntation Strategy Advertis | provider, Advertis las ent letter,
(Sig?etleoglzs of the and ement | Final ement Servi Approved
- q P€ | Revenue Implemen Revenue (I;e _ Revenue
S and Enhance tation Enhance rovi enhance
c ment Plan ment der, ment
() Implemen Strategy develope Strategy Final strategy,
% ted d and Reve Impleme
% Impleme nue ntation
% ntation Enha Plan
S plan ncem
g gevelope ent
5 Strate
o ay
and
Imple
menta
tion
plan
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives To ensure sound financial management and self-sustainable organization
IDP Priority | Key Project Baseline | 2020/21 Revie | Quarter | Quarter Quarter | Review | Quarte [Review |Location 2020/21 |Reviewed [Means of
Ref area performa | Name annual wed 1target | 2target 3target | ed ra ed of project | Annual fnnual verificatio
no. (IDP) nce target annu quarter | Target [Quarter Budget |pudget N
indicator al 3 target i Responsi | R
target bility
BNT- Number Debtor New 1 Debtor None | Specific | Debtor Debtor Specific | No Appoi | Municipal | 700 000 None Approved
005- of debtor | Recover | Indicator | Recovery ation Recovery | Recover | ation Target | ntmen | Wide Specifica
2020/ analysis y Analysis approve | Analysis |y approve t tion,
21 recovery | Analysis report d, report Analysis | dand letter, Nkala Advert,
- probabilit Advertis | develope | report Advertis Debto nga s Appointm
c ement d submitte | ement ent letter
& y report r
e submitte and _ dto _ Recov Debtor
o) dto appoint council or Recovc_ery
2 . ment y Analysis
c Council letter Analy report,
[ : .
g sis Council
o report resolutio
2 devel n
% oped
& and '
submi
tted to
counc
il
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives To ensure sound financial management and self-sustainable organization
IDP Priority | Key Project Baseline | 2020/21 Revie | Quarter | Quarter Quarter | Review | Quarte [Review |Location 2020/21 |Reviewed [Means of
Ref area performa | Name annual wed 1target | 2target 3target | ed ra ed of project | Annual fnnual verificatio
no. (IDP) nce target annu quarter | Target [Quarter Budget |pudget N
indicator al 3 target i Responsi | R
target bility
BNT Number Develop |1 1 None | No No target | No None Develo | None | Municipal | 468 000 None MPRA
OP- of ment supplem | Supplem target target pment Wide Complia
007- Valuation | of the entary entary of nt
2020/ rolls supplem | valuation | valuation Supple Nkalanga Supplem
21 maintain | entary roll roll mentar S entary
ed and y develope | develope y valuation
the valuation | d d valuati rolls
develop | roll and on roll report
ment the Public
of the mainten Notice
annual ance
supplem | of the
entary valuation
Valuation | roll
roll.
BNT- 2019/20 Compilat | 2018/19 | Compilati | None | No Compilat | No None No None 1 000 None Signed
008- - Annual ion of Annual on of target ion of Target Target Municipal | 000 2019/20
2020/ | £ 2 [ Financial | Annual Financial | 2019/20 2019/20 Wide Annual
21 S £ | statemen | Financial | Stateme | Annual Annual Financial
o S |ts(AFS) | Stateme | nts Financial Financial Zulu K Statemen
S @ | compiled | nts (AFS) Stateme Stateme s,
¥ _ Acknowle
m compiled | nts nts
dgement
letter
BNT Percenta | Internal 36% of 100% None | 25% 50% 75% None 100% Non Municip Opex None Updated
OP- _ ge of Audit Internal e al Wide Internal
009- g = | internal action audit Audit
2020/ D g audit plan queries Zulu K action
21 £ < | queries addresse plan
- addresse d
d
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives To ensure sound financial management and self-sustainable organization
IDP Priority | Key Project Baseline | 2020/21 Revie | Quarter | Quarter Quarter | Review | Quarte [Review |Location 2020/21 |Reviewed [Means of
Ref area performa | Name annual wed 1target | 2target 3target | ed ra ed of project | Annual fnnual verificatio
no. (IDP) nce target annu quarter | Target [Quarter Budget |pudget N
indicator al 3 target i Responsi | R
target bility
BNT - Percenta | Impleme | 67% of 100% None | 100% 100% 100% None 100% Non Municip Opex None Updated
OP- g ge of ntation of | risk e al Wide Strategic
010- = risks Risk register risk
2020/ o) resolved register implemen Zulu K register
o e
21 o] within ted
S timeframe
= as
< specified
n ; i
@ in the risk
register
BNT Percenta | Impleme | 100% 100% None | 100% 100% 100% None 100% Non Municip Opex None Updated
OP- _ 2 ge of ntation of e al Wide Council
011- © .2 | Council Council resolutio
2020/ % § resolution | resolution Zulu K n register
21 8 8 s s
@ | implemen
- ted
BNT Percenta | Impleme | 67% 100% None | 100% 100% 100% None 100% Non Municip Opex None Updated
OP- v 9e of ntation resolution e al Wide Audit
012- 8 o Audit Audit S Committe
2020/ | = &= E Committe | Committe | implemen Zulu K e
21 S ETe e ted resolutio
< £ Y resolution | resolution n register
8 &5 s s
implemen
ted
BNT Percenta | Impleme | 94% of 100% None | No No 50% None 100% Non Municip Opex None Update
OP- g ge of AG ntation of | AG Target Target e al Wide AG
013- = < | Action AG Action Action
2020/ 2 S | plan Action Plan Zulu K plan
21 0) a implemen | Plan implemen
< ted ted

Total KPIs =12
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10.5 MUNICIPAL MANAGERS OFFICE

Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priority Key Project Baselin | 2020/21 | Revie | Quarter | Quarte | Quarter | Revie | Quarte [Reviewed |Location 2020/21 |Reviewed [Means of
area perform | Name e Annual | wed ltarget |[r2 3target | wed ra Quarter4 [of project | Annual JAnnual verification
(IDP) ance target Annu target Quart | Target farget Budget [Budget
indicat al er3 Responsi | R
or target target bility
MM- Number | Printing 1500 1500 None | Specifica | Appoint | No None | No None R295,06 | R195 Order,
001- of and Diaries | Diaries tion ment of | Target Target Municipal 0 060 Invoice,
. T : ; pal
2020 Diaries | Distributio | printed | printed approved | a Wid advert,
121 printed | n of and service ae Delivery
Municipal Advertise | provide Note
- Diaries ment r and Phc')\l/loba
o delivery
= of 1500
© Diaries
MM- g Number | Printing 2000 2000 None | Specifica | Appoint | No None | No None R272,00 | R172 Order,
002- e of and Calenda | Calend tion ment of | Target Target 0 000 Invoice,
2020 | € Calenda | Distributio | rs ars approved | a Municipal advert,
121 8 rs n Of_ _ printed printed and service Wide Delivery
printed | Municipal Advertise | provide Note,
and Calendars ment r and Pholoba
distribut delivery M
ed of 2000
Calend
ars
MM- Number | Printing New 6000 None | Specifica | Appoint | Specific | None | Appoint None R200,00 | None Order,
003- 2 of and Indicato | Newslet tion ment of | ation ment of 0 Invoice,
2020 o Newslet | Distributio | r ters approved | a approve a Municipal advert,
/21 © ters n of printed and service | dand service Wide Delivery
2 printed | Newsletter Advertise | provide | Advertis provide Note
= and s ment r and ement rand Pholoba
S distribut delivery delivery M
£ ed of 3000 of 3000
8 Newsle Newsle
tters tters
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priority Key Project Baselin | 2020/21 | Revie | Quarter | Quarte | Quarter | Revie | Quarte [Reviewed [Location 2020/21 [Reviewed [Means of
area perform | Name e Annual | wed ltarget |[r2 3target | wed ra Quarter4 [of project | Annual JAnnual erification
(IDP) ance target Annu target Quart | Target farget Budget Budget
indicat al er3 Responsi | R
or target target bility
MM- Number | Printing 200 IDP | 200 IDP | None Specifica | No No None No None R200,00 R 170 Order,
004- of IDP and docume | docume tion Target | Target Target 0 000 Invoice,
2020 docume | Distributio | nts nts approved advert,
121 nts n of printed printed and Delivery
printed | |Dp Advertise Note
document ment, Municipal
s Appoint Wide
ment of
Service Pholoba
Provider M
and
delivery
of 200
IDP
documen
ts
MM- Number | Printing 100 200 None | No No Specific | None | Appoint None R200,00 | None Order,
005- of and Annual Annual Target Target | ation ment of 0 Invoice,
2020 2 Annual Distributio | Report Report approve a advert,
121 o Report n of docume | docume d and service Municipal Delivery
T docume | Annual nts nts Advertis provide Wide Note
2 nts Report printed printed ement r and
% printed document delivery Pholoba
= s of 200 M
€ Annual
S Reports
Docum
ents
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priority Key Project Baselin | 2020/21 | Revie | Quarter Quarte | Quarter | Revie | Quarte [Reviewed [Location 2020/21 |Reviewed [Means of
area perform | Name e Annual | wed 1 target r2 3target | wed r4 Quarter4 [of project | Annual JAnnual verification
(IDP) ance target Annu target Quart | Target farget Budget Budget
indicat al er3 Responsi | R
or target target bility
MM- Percent | Marketing, | 100% 100% None 100% 100% 100% None 100% None 553 064 None Order,
006- age of Publicity Invoice, copy
2020 municip | and Municipal of Advert
/21 al o Advertisin Wide
activite | g
s and
notices Pholoba
publiciz M
ed and
markete
d.
MM- Percent | Procurem 100% 100% None 100% 100% 100% None 100% None Municipal 106 000 None Order,
007- age of ent of Wide Invoice,
2020 Promoti | Municipal Delivery
121 onal Promotion Note
) Pholoba
ltems al items
purchas M
ed
MM- Percent | Procurem 100% 100% None 100% 100% 100% None 100% None 150 000 None Order,
008- -g age of ent Municipal Invoice,
2020 % Events [ of Events Wide Delivery
121 = manage | Managem Note
g - Een_t ent Pholoba
quipm i
= ont tEqumen M
8 procure
d
MM- Number | Automatio | 4 4 None |1 1 1 None |1 None Municipal | 800 000 1218 Approved
009- Automat | n Wide 000 automated
2020 g ed PMS | of PMS reports
/21 o reports PMS Mogakan
generat reports eM
ed
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priority Key Project Baselin | 2020/21 | Revie | Quarter | Quarte | Quarter | Revie | Quarte [Reviewed [Location 2020/21 [Reviewed [Means of
area perform | Name e Annual | wed 1 target r2 3target | wed ra Quarter4 [of project | Annual JAnnual erification
(IDP) ance target Annu target Quart | Target farget Budget [Budget
indicat al er3 Responsi | R
or target target bility
MM- Number | Coordinati | 1 2 None | No 1 No None |1 None Municipal | 99 592 127 214 | Attendance
010- of youth | on of Target Target Wide register,
2020 support | Youth Report
121 program | Support Moleya
mes Programm M
coordin | gg
ated
MM- Number | Coordinati | 2 2 3 1 116 No None | No 1 Municipal | 141 071 163 553 Attendance
011- of on of Women’s | Days of | Target Target Wide register,
2020 women | Women day Activis Report
121 and and celebrati | m for Moleya
children | children on No M
program [ nrogramm coordinat | Violenc
mes es ed e
coordin Against
ated. Women
and
Childre
n
coordin
ated
MM- Number | Coordinati | 1 3 None 1 1 1 No No 1 67 987 52 987 Attendance
012- of on of Target | Target register,
2020 disabilit | Support Municipal Report
121 y programm Wide
program | es for
mes People Moleya M
coordin | jiving with
ated Disabilitie
S
MM- 0= o Number | Coordinati | 3 3 None |1 1 No None |1 None Municipal | 127 214 99 592 Attendance
013- | 2.8 o | of on of Target Wide register,
G Lt Older Report
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective

To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priority Key Project Baselin | 2020/21 | Revie | Quarter | Quarte | Quarter | Revie | Quarte [Reviewed [Location 2020/21 [Reviewed [Means of
area perform | Name e Annual | wed ltarget |[r2 3target | wed ra Quarter4 [of project | Annual JAnnual erification
(IDP) ance target Annu target Quart | Target farget Budget Budget

indicat al er3 Responsi | R

or target target bility
2020 older persons Moleya M
/21 persons | Support

program | programm

mes es

coordin

ated
MM- Number | Coordinati | 2 4 None |1 1 1 None |1 None 155 749 170 749 Attendance
014- of Local | on of . register,
2020 AIDs | Local Aids m;‘:’pa' Minutes,
/21 Council | Council

;neetlng meetings Moleya M

coordin

ated
MM- Percent | Implement | 0% of 100% None | No No 50% None | 100% None Municipal | Opex None Updated AG
015- [ < age of ation of Auditor Target Target Wide Audit action
2020 | 5 © & | audit AG Audit | General plan
121 2 bE) o queries action queries Modisha

< address | plan address N

ed ed
MM- - Percent | Internal 83% 100% None | 100% 100% 100% None | 100% None Municipal | Opex None Updated
016- © age of Audit Wide Internal
2020 = 0 internal | action Audit action
21 -g g audit_ plan Modisha plan

< = queries N
é(’ address
ed
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priority Key Project Baselin | 2020/21 | Revie | Quarter | Quarte | Quarter | Revie | Quarte [Reviewed [Location 2020/21 [Reviewed [Means of
area perform | Name e Annual | wed ltarget |[r2 3target | wed ra Quarter4 [of project | Annual JAnnual erification
(IDP) ance target Annu target Quart | Target farget Budget Budget
indicat al er3 Responsi | R
or target target bility
MM- Percent | Implement | 0% 100% None | 100% 100% 100% None | 100% None Municipal | Opex None Updated
017- = age of ation of Wide Strategic risk
2020 () risks Risk register
121 g resolved | register Modisha
= within N
% timefra
= me as
~ specifie
) din the
x risk
register
MM- 7 Percent | Implement | 100% 100% None | 100% 100% 100% None | 100% None Municipal | Opex None Updated
018- _ = age of ation of Wide Council
2020 S -2 | council | Council resolution
21 g =) resolutio | resolution Modisha register
o O ns S N
o9 .
fg:) impleme
nted
MM- Percent | Implement | 88% 100% None | 100% 100% 100% None | 100% None Municipal | Opex None Updated
019- o | age of ation of Wide Audit
2020 8 < | Audit Audit Committee
121 = B -g Committ | Committe Modisha resolution
S E 3 |ee e N register
< E 8 resolutio | resolution
8 &J ns s
impleme
nted

Total KPIs =19




10.6 CORPORATE SERVICES

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Priority area | Key Project Baseli 2020/2 | Revie | Quarte | Quarte | Quarte | Review | Quarter | Revie Location 2020/21 |Reviewed [Means of
Ref (IDP) performan | Name ne 1 wed rl r2 r3 ed 4 wed of project/ | Annual fnnual verification
no. ce annual | annu | target target | target | Quarter | Target | Quarte | Responsib | Budget [Budget
indicator target al 3 target ra ility R
target Target

COR Number of | Provision | New Provisi | None | Provisio | Provisi | Provisi | None Provisio | None 8 995 None Monthly

P- municipal of Indicato | on of n of on of on of n of Municipal 932.19 reports

001- buildings Security | r 2417 2417 2417 2417 2417 Wide

2020/ deployed services security security | securit | securit security

21 with service service |y y services Makgatho
Security sin 08 sin08 | service | service in08 K
personnel municip municip | sin 08 sin 08 municip

c al munici munici al

2 al building | pal pal building
© 2“"d'”g s buildin | buildin s

? gs gs

COR < Number of | Procure 55 20 None | Develo | Appoint | No None No None 300 000 None Approved

P-02- = office mentof | furnitur | furnitur pment | mentof | Target Target Municipal Specificati

2020/ 2 furniture Office eitems | eitems of a Wide on,

21 items Furniture | procure | procure specific | Service Appointme
procured d d ation Provide Makgatho nt Letter,
and and r for K Delivery
allocated tender deliver Note

advert y of 20 Invoice
furnitur
e items
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority area | Key Project Baseli 2020/2 | Revie | Quarte | Quarte | Quarte | Review | Quarter | Revie Location 2020/21 |Reviewed [Means of
Ref (IDP) performan | Name ne 1 wed rl r2 r3 ed 4 wed of project/ | Annual fnnual verification
no. ce annual | annu | target target target | Quarter | Target | Quarte | Responsib | Budget [Budget
indicator target al 3 target ra ility R
target Target
COR - Number of | Impleme | File 2 None | Approv | Tender | Appoin | Tender Implem | Appoin 2000000 | 5000 Approved
P- o servers to ntatsecur | server Disaste ed Adverti | tment Advertis | entation | tment 000 specificatio
004- o be mirrored | ion and in r Specific | sement | of a ement and ofa n, advert,
2020/ 8 at the Maintena | place. Recove ation service Mainten | sarvice Appointme
o . : .
21 c % Disaster nce on Backup | ry provide ance of provid Municipal nt letter,
T g Recovery Disaster | are Servers r, Disaster er Wide SLA,
S '; site Recover | done of | Procur Signin Recove S" _
'% o y Plan externa | ed, g of ry Plan Ignin Manyelo M
c = lhard | Implem SLA, g of
S 8 drives ented S'—A &
"E g and Project
- E Maintai Imple
£ ned mentat
8 ion
COR — Number of | Training | 4 4 None | 1 2 No None 1 None 424 000 None Training
P- T Councilor of target Municipal Report
005- e training Councillo Wide
2020/ g programme | rs
21 g s Mahlake M
© coordinate
= d
COR 8 Number of [ Training | New 5 None |1 2 1 None 1 None o 772255 | None Training
p- 5 Employees | of Indicato Municipal report
006- 8 training Employe | r Wide
2020/ O programme | es
21 o s Mahlake M
% coordinate
= d
COR S Number of | Service New 30 None | Develo | 30 Fire No None No None - 53 000 33 000
T ) . . Municipal .
P- fire and Indicato pment Extingu | target target . Purchasing
L L . Wide
007- extinguishe | maintain | r of ishers order
rs serviced | the fire specific | service
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council

committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority area | Key Project Baseli 2020/2 | Revie | Quarte | Quarte | Quarte | Review | Quarter | Revie Location 2020/21 |Reviewed [Means of
Ref (IDP) performan | Name ne 1 wed rl r2 r3 ed 4 wed of project/ | Annual fnnual verification
no. ce annual | annu | target target target | Quarter | Target | Quarte | Responsib | Budget [Budget
indicator target al 3 target ra ility R
target Target

2020/ and extinguis ation d and Mahlake M
21 maintained | hers and maintai

advert ned

Appoint

ment of

service

provide

r
COR Percentage | Internal 50% 100% None | 100% 100% 100% None 100% None Municipal Opex None Updated
POP- T o of internal Audit Wide Audi Action
008- cs59 audit action plan
2020/ o <ZE rE) queries plan Makgatho
21 e < addressed K
COR Percentage | Impleme | 50% 100% None | 100% 100% 100% None 100% None Opex None Strategic
POP- = of risks ntation of Municipal risk
009- 1) resolved Risk Wide register
2020/ ~ £ within register
21 0 g, timeframe

X c as
% specified in
= the risk
register

COR = Percentage | Impleme | 92% 100% None | 100% 100% 100% None 100% None Municipal Opex None Updated
POP- o E» " of Council ntation of Wide Council
10- 5 S c resolutions | Council resolution
2020/ oo ° implement | resolutio register
21 O ed ns
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs: e Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority area | Key Project Baseli 2020/2 | Revie | Quarte | Quarte | Quarte | Review | Quarter | Revie Location 2020/21 |Reviewed [Means of
Ref (IDP) performan | Name ne 1 wed rl r2 r3 ed 4 wed of project/ | Annual fnnual verification
no. ce annual | annu | target target target | Quarter | Target | Quarte | Responsib | Budget [Budget
indicator target al 3 target ra ility R
target Target
COR Percentage | Impleme | 100% 100% None | 100% 100% 100% None 100% None Municipal Opex None Updated
POP- % of Audit ntation of Wide Audit
011- =5 Committee | Audit Committee
2020/ S € resolutions [ Committ resolution
21 < E implement | ee register
8 ed resolutio
ns
COR - Percentage | AG Audit | No AG | 100% None | No No 50% None 100% None Municipal Opex None Audit
POP- o of AG audit | action findings target target Wide action plan
012- = = queries plan raised
2020/ @© oy addressed Makgatho
21 2 K

Total KPIs =11
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11 APPROVAL

The 2020/2021 Organizational Service Delivery and Budget Implementation Plan is hereby approved in terms of section 53(1) (C)
(ii) of the MFMA.

//’}" e - < 26 — February - 2021

MOSENA M L DATE
MUNICIPAL MANAGER

; 26 — February - 2021

Clir. PAYAME DATE
MAYOR OF MOLEMOLE MUNICIPALITY

54



